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NEIGHBOURHOODS AND PARTNERSHIPS

Area Co-ordination 

The rear entries in the Marsh Avenue/King Avenue area have become a hotspot for fly tipping and 
household waste. On inspection it was clear that there had been a fire in the King Avenue rear entry. The 
hit team assisted with the clearance of the Marsh / Northfield entry. The team cleared three caged tippers 
worth of waste from the alley, but unfortunately when they returned from the recycling centre the crews 
discovered that more fly tipping had been dumped in the entry. 

To address traffic issues around the Plaza Cinema area the staff at the Cinema, Merseyside Roads Policing, 
Sefton’s Travel Team, Unison and residents on Handfield Road have discussed the idea of creating a large 
mural on the side of the Plaza (Handfield Road side) and possibly wrapping this around the back and 
carpark side of the building as well. Unison have recently donated £5,000 toward the cost of the mural and 
discussions are taking place to develop ideas for the mural. Artists have now been approached to provide 
quotes for the work. 

Church ward members have also approved funding to install a Speed Indicator Device (SID) on Handfield 
Road which will capture road traffic activity such as speed and busy traffic times. The SID will not issue 
speeding tickets.

The Beatles Mural on Croxteth Avenue, Litherland has now been revamped, just in time to celebrate John 
Lennon’s 80th birthday. 

The drop- in sessions for the Asylum Seekers in the Scarisbrick Hotel are still very well attended at 
Christchurch on Lord Street, Southport.  The sessions continue to take place around the ESOL model.  This 
has proved very popular and 6 volunteers are delivering sessions at various levels in smaller groups to 
adhere to Covid guidance in the hope that sessions can continue.  

Operation Banger 2020.

The final planning meeting took place on Monday 19th October 2020. Issues surrounding fires in rear 
alleyways and in locations with large volumes of fly tipping have been highlighted. A request has been made 
that Sefton Cleansings rear alley crews are clearing the worst hit areas during this period. This will be 
supported by Merseyside Fire and Rescue and the Linacre Hub Hit Squad who will report any large amounts 
of flammable materials that they see through to Neighbourhoods for removal via the caged tippers provided 
by Cleansing. 

Christmas 2020.

Cut Christmas Trees have been sourced and will be delivered to our contractors on Monday 16th November 
for installation. 

All additional lighting has been agreed and the order has been placed with LITE. Delivery is expected at the 
beginning of November. 

All stress testing for lamp columns has been completed, with only the columns on Kirkstone Rd North failing 
the test. These columns will be replaced before the 13th November ready for the new Christmas lighting 
unit’s installation. 



The festive crib that is located on Hawthorne Rd will be collected by Neighbourhoods and installed ready 
for connection by the contractor. 

Community groups have been informed that there will be no festive switch on this year due to Covid 
restrictions and have all agreed with the decision.

Welfare Reform

         Food bank 

1 April 2020 – 31 June 
2021

South Sefton Southport

Total Vouchers received 2705 902
Adults Fed 3419 1233
Children Fed 2174 879
Total Fed 5593 2112
Crisis Type Low income – 1690 

vouchers presented 3441 
people fed

Low income – 465 vouchers 
presented 1126 people fed

Family Type Single 1511 vouchers 
presented 55.86%

Single 452 vouchers 
presented 50.11%

Age group 25-64: 2974 25 – 64: 1028

Hate Crime

The Hate Crime MARAC meeting in October took place via MS Teams and considered ongoing cases and 
new referrals.

National Hate Crime Awareness Week ran from the 10th to the 17th October. We promoted online seminars 
that were arranged by Liverpool City Council and were relevant to our area. 

The Hate Crime officer is a member of a Merseyside Safeguarding Adults Group sub-group preparing for 
National Safeguarding Week in November, and part of a Sefton group also preparing for the week.

The Hate Crime officer and Colleagues in the training department are working to develop an online briefing 
on hate crime for elected members. This is to replace a face to face session that was due to be held in 
November.

Equalities
 

The Corporate Equality Group continues to meet online and has been well attended. At the last meeting 
Dwayne Johnson attended and the group discussed BAME issues and plans for Black History Month.

The Equalities officer has been busy working with colleagues and organisations:
• Assisting Communications with preparations for Black History Month.
• Attending online meetings of the LCR project group looking at BAME issues.
• Liaising with Procurement regarding the equality element of their supplier evaluations.
• Assisting Adult Social Care in dealing with a complaint which raised issues of compliance with the Equality 
Act 2010.

INTEGRATED YOUTH SERVICE

YOT
YOT has noted that there has been an increase in the reoffending rates and will undertake analysis to make 
sense of this. The cohort size has increased which may have contributed to this. We know that it tends to be the 
same concerning young people who commit repeat offences. Often, they have suffered significant trauma, 
therefore YOT will deliver the Adverse Childhood Experience Programme (ACEs) on a one to one basis. 



First time entrants (into the criminal just system) figures have reduced and Sefton does not have any young 
people in custody at present.
 
YOT are continuing to deliver services virtually in the main, however face to face sessions are being undertaken 
for statutory assessments and statutory home visits, with staff adhering to social distancing and using PPE where 
necessary. 

At the last YOT Management Board, 23rd September, the Board agreed for a new group to be developed called 
the Operational Partnership Group (OPG). This group will provide the space for frontline practitioners and  
managers from across the Youth Justice Partnership to share learning, understand the cohort profile, problem 
solve and work together to develop service delivery. The increase reoffending  rates will be reviewed at this group 
with actions to be included in a partnership action plan.

The YOT Management Board has agreed a Service Development Plan now that the Improvement Plan, 
developed after the HMIP Inspection 2019, has come to a close. The new plan includes actions that were 
identified during the National Standards Audit which was directed by the Youth Justice Board and  will also include 
actions that relate to the revised HMIP Inspection Standards, that place additional responsibilities on YOT.

Youth Service
Youth workers deliver outreach sessions every evening and some of the commissioned groups have re-opened 
their buildings to small groups of young people in bubbles, however this is subject to change, depending on the 
latest restrictions.

In planning for delivery over the winter there have been discussions with Green Sefton about utilising the 
Community Rooms as there are no designated youth building. A safe indoor space would complement the Youth 
Bus provision.

Workers will be supporting Operation Banger again this year although due to cancellations of diversionary 
activity’s and fire work displays workers will be out in the community. Workers will also be involved in Active 
Sefton Park nights

The service is promoting Black History Month via social media and have resources available for workers and 
young people to use. Workers are also  supporting Mental Health Matters in October, working with schools/ 
colleges and services across Sefton to get involved in the #Hello Yellow Campaign which takes place in October.

This piece of work is in partnership with Young Minds Mental Health Charity. All resources and information have 
been sent to all schools and colleges and the Sefton’s Communications Team will be sharing photographs of 
workers, managers and leaders who took part in #Hello Yellow.

The service is supporting Public Health to capture the voice of the young people as part of a consultation about 
COVID messaging, so that the Council has  local insight to understand the impact messages have on different 
population groups.  

Homelessness

Housing Options and Strategic Housing continue to work closely on the evolving challenges that face us as a 
result of the pandemic.  Demand for services has followed the same pattern as other public services in that there 
was a spike in demand during April and May which we have managed and gradually reduced through the summer.  
However, we are starting to see rising numbers again and anticipate that this could trend in the lead up to 
Christmas.

We are also considering options to manage future demands on Housing Options and wider homelessness 
services.  If there are further job losses as a result of the pandemic and following the ending of the furlough 
scheme, then this could put people’s homes at risk.  The lift on the stopping of evictions may also see more 
people requiring support.  

The Homeless Prevention Team may be able to support some of these households, but we are also new 
approaches to keep people in their homes whether that’s negotiating with landlords and offering assurances to 
them or developing a scheme to support those having difficulty paying their mortgage.  

The temporary accommodation offer is also being looked at, especially around families, and whether we can 
increase our capacity to avoid having to use Air BnB accommodation.



Housing Options

The number of Housing Options assessments completed has increased by 21% (Apr-Jun) from the same period 
last year and is up 17% from the previous quarter.  In previous quarters those households owed a Prevention 
Duty have always been higher than those owed a relief duty however in the past 6 months this has flipped as 
shown between the red and green bars below.
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Housing Options Demand

For April to June 2020 those owed a Relief duty is up 38% since previous quarter, up 66% from the same quarter 
last year.  Those owed a Prevention duty is down 38% since last quarter, down 57% from the same quarter last 
year.

For July to September 2020 those owed a Relief duty has come down from the previous quarter however is still 
up 60% from the same quarter last year.  Those owed a Prevention duty has also come down slightly since last 
quarter and is down 77% from the same quarter last year.

The Housing Options Team have worked tirelessly since the beginning of the pandemic.  The team has worked 
remotely since mid-March and have shown commendable resilience throughout.  As shown above demand for 
those owed the Relief duty has increased significantly since March 2020.  The spectrum of complexities presented 
to staff from the people requesting support has also meant the team have had to work creatively and at pace to 
prevent, or manage, crises.

HOUSING

Rough Sleepers & Homeless services
At the start of the Covid lockdown at the end of March 2020, there was a clear ‘everyone in’ directive from the 
Minister regarding getting rough sleepers, including those with no recourse to public funds, indoors, and the need 
to close night shelters where people shared spaces. We were forced to close our night shelter sit up service, 
which had previously been able to offer emergency spaces for 15 to 20 people. Since then (like many councils) 
we have seen unprecedented levels of homelessness, the majority of whom are single people. In many cases the 
cause of the homelessness was family breakdown and people who had been sofa surfing with friends and family 
being asked to leave as residents of that property wanted to protect themselves and social distance or isolate.

In response we put in place five emergency temporary accommodation schemes, which provided an additional 
102 rooms. We also commissioned our existing homeless service providers to take on the management and 
support services at these schemes. Between March and October we had provided emergency accommodation 
to over 200 households.

Since mid-June, we have been assisting people to move-on from the emergency accommodation. Some have 
returned to family and friends or made their own arrangements, some others have moved into other forms of 
temporary homeless accommodation, but the largest cohort have been assisted to find tenancies – most with 
housing associations and a few with private landlords. We suspended the normal choice based lettings scheme 
in order to directly match our homeless clients when suitable vacant properties became available (vacancies not 
needed for the homeless still went through the choice based lettings system). The direct match arrangement will 
stay in place until the end of October after which all lettings will return to the choice based system.



As more people have been assisted to move on we have been able to close the emergency accommodation 
schemes. By October we had 2 schemes still in use with one planned to close at the end of October. The final 
scheme is a former guest house in Southport, but it’s continued future use is the subject of a current planning 
application to become a homeless hostel. Hopefully (from a homelessness perspective) this planning application 
will be successful and we can continue to make use of the 15 (extra) rooms it provides.

Through the recent Govt/MHCLG Next Steps Accommodation Programme (NSAP homeless funding), we were 
successful in obtaining £522,000 for different service interventions aimed at providing continued temporary 
accommodation and move on services.

Some of this money is actually retrospective, and provides funds to meet some of the costs we have already 
incurred. Our NSAP bid also includes funding to allow us to block book 15 rooms at a hotel in Southport from end 
of October to end of March. We see this as our winter shelter provision, replacing the night shelter sit up service 
we would normally have in place (but closed due to covid restrictions).
We are also utilising some of our own (ring fenced) Flexible Homeless Support funding to implement an additional 
26 rooms of supported temporary accommodation with an existing commissioned homeless service provider. 
These rooms will be provided across 4 buildings; in Bootle and Southport. These will assist rehouse people from 
our remaining emergency temporary accommodation.

The LCR CA are leading on the Housing First homeless initiative. This is a Housing and Support service model 
for homeless people with multiple and complex needs, that existing services are unable to effectively support. 
Unlike a traditional homeless service approach, clients will be assisted to move directly into their own home and 
receive adequate support for as long as they require. This service began to be rolled out on a ‘test and learn’ 
basis from July 2019.  The CA originally indicated that in the Test & Learn phase they would have capacity to 
take 60 clients from across the Liverpool City Region, though they subsequently recruited two additional support 
teams, which increased service capacity to 100. The CA have an overall target of 360 individuals being housed 
and supported by the end of the pilot in August 2022, across the whole LCR region.

From October 2020, the CA are implementing a full roll out of their service. They have recruited more support 
staff. They are also localising their services. A team of 6 support workers and a senior will be placed in Sefton, 
who will form one team being dedicated to Sefton, providing support services for 20 to 30 clients, and working 
more closely with our own Housing Options Service and commissioned homeless service providers.

The CA have established a Charter with housing associations which will act as a protocol for sourcing properties 
for the Housing First clients. 

The CA have also commissioned an outreach service, to engage with people who would be suitable for the 
Housing First initiative. Staff from this service spend at least one day a week working with our housing options 
service to pick up some case load.
 
An annual report on homelessness has been produced and published, reflecting on homelessness in Sefton in 
2019-20.

Private Rented Sector Licencing
Our 3 private landlord licensing schemes went live on the 1st of March 2018- focusing on the licensing of all 
private landlords in Bootle, but developing stronger ‘Additional HMO’ licensing schemes to cover more types of 
HMO properties for Southport and Waterloo.  

Over the Covid period officers have not undertaken License compliance visits unless necessary to address 
serious concerns. Instead officers have focussed on undertaking desktop street surveys to identify potential 
unlicensed properties in the selective licensing areas. In total 461 unlicensed properties have potentially been 
identified and have been sent final warning letters (allowing 21 days to make an application, if applicable). This 
work is identifying significant number of unlicensed premises each week and has led to an increase in new license 
applications. There has also been a focus on processing license applications. Since lockdown began 556 new 
licenses have been issued and the backlog of license applications at the start of the Covid lockdown has also 
reduced by 541.

An annual report on our Licensing schemes, up to the end of February 2020, is elsewhere on this Committee’s 
meeting agenda.

By mid October 2020, the total license scheme figures stood at:



Estimated 
Numbers of 
licensable 
properties at the 
scheme outset ALL

Selective 
Licensing

Additional 
HMO 
Licensing

3000 Selective 2800 Additional 200
Percentage & Number of Apps 
received  No %  No % No %
Total to date (valid forms 
received) 3077 103 2658 95 244 122
Total including 
partial/submitted apps 3532 118 2985 107 293 147

The numbers of license applications received exceeds the number of private rented sector properties we 
estimated at the start of the Licensing schemes.

The housing licensing team have also initiated an exercise to address significant increase of cases and the 
amount of household refuse, appliances and furniture being discarded in the street and the alleyways around 
Smollett Street, Waller Street, and Prior Street, Bootle. Letters have been sent to residents and landlords to 
remind them of their obligations under their tenancy agreements and Licenses respectively.

The Housing Standards team have dealt with the majority of service requests from tenants for repair inspections 
remotely, which involves work on informal enforcement action and reports to landlords. However, they have had 
to undertake visits to 85 properties which have required an inspection due to the seriousness of the repair issues 
reported.

Over the Covid period we have also;
- completed the enforced sale of two long term problematic vacant properties. New owners should refurbish 

these properties for future occupation.
- commenced enforced sales processes on three further long term empty properties
- successfully won a housing enforcement case at the First Tier Tribunal, who have upheld the decision of 

our Housing Standards team to issue a Civil Penalty Notice on a landlord for “failure to supply an electrical 
safety certificate for a HMO”.

Extra Care Housing
At its meeting in March 2019, Cabinet considered a report about the future provision of extra care housing for 
older residents. Together with Councillor Cummins, Cabinet Member for Adult Social Care, I will seek to oversee 
the work required on the Council’s approach to Extra Care Housing. Extra Care Housing has been identified as 
a model which helps people to live independently at home for longer, thereby either delaying or preventing the 
need for long-term residential care and helps people to remain well, therefore avoiding Hospital admissions.

We agreed to fund an additional staff post to lead on this piece of work and we have had an Extra Care Strategy 
Manger someone in post since January. Since then we have developed an Extra Care Prospectus, which will 
offer more information and detail on the borough’s extra care needs, and how the Council would like to work with 
housing developers and housing associations, to deliver extra care in future. 

As well as seeking new-build extra care schemes the Council would also like to explore whether any existing 
Housing association sheltered housing schemes may be suitable to be adapted to deliver extra care facilities and 
services.

A key aspiration is to try to ensure that all future Extra Care schemes that we support are developed to meet the 
needs of our existing older residents.

We are currently in discussions with a number of extra care developers about potential future schemes. The most 
advanced is a scheme with Riverside housing association about building a new scheme in Ainsdale.

Social Housing Allocations (Property Pool Plus)
Sefton participates in the Property Pool Plus scheme along with Liverpool, Wirral, Knowsley and Halton Councils, 
as well as the participating housing associations. The Local Authorities have collectively agreed to review the 
current Policy and associated service arrangements. 



An external consultant (Neil Morland & Co) has been appointed to undertake this exercise, which began in August 
2019. The consultant attended this Committees meeting in January 2020, to share results of the review and some 
of the recommendations being considered. 

The consultant is sharing these recommendations with all of the participating LAs to gauge reaction to them. 
Consultations will also be carried out with participating housing associations.

Since then the consultant has worked with the LAs to produce a new Policy and Procedure. This will be subject 
to a 12 week consultation commencing in November.

Liverpool City Region 
I represent the Council on the Sub-Regional Housing & Spatial Planning Advisory Group, which feeds into the 
Liverpool City Region (LCR) Combined Authority Strategic Agenda. I have been re-appointed as the Vice Chair 
of this Advisory Group, for 2021-21. I hope to use this position to have greater influence across the LCR.

The role of the CA is having a growing significance, in particular when the Govt allocate resources to the CA for 
the whole of the LCR. The CA have been working with Homes England to secure resources to help bring forward 
development of brownfield sites across the sub-region. We are supporting this exercise.

The LCR CA published the City Region Housing Statement in  November 2019 which identified LCR’s strategic 
housing priorities of which increasing housing supply to support economic growth was identified as being key to 
the City Region’s long-term prosperity, particularly the retention and attraction of economically active residents. 
The Statement also committed partners to prepare a joint investment plan with Homes England to guide and 
shape investment in housing. Since the publication of the Housing Statement, work has been undertaken by the 
local authorities, in partnership with the Combined Authority and Homes England, on preparing a pipeline of 
housing development sites. This pipeline is allowing partners to take a truly City Region approach to identifying 
sub-regional housing markets, identify strategic sites, and to inform and support bids into funding and investment 
programmes.

The Brownfield Land Fund was announced in the March 20 budget with £400m being offered to the nine 
Combined Authorities. MHCLG on 30th June confirmed that £45m of the fund will be allocated directly to the 
Liverpool city region. The funding will start this financial year and is expected to deliver land suitable for at least 
3,000 and preferably 4,000 homes and start on site by 31st March 2025 at the latest. Sefton have put forward 2 
stalled sites for consideration under this programme.

The Strategic Housing and Infrastructure Fund (SHIF) programme was also announced in the March ‘20 budget 
and is anticipated to be released in autumn/winter 2020, to be managed by Homes England. The LCR LAs have 
collaborated with the CA to produce an indicative list of schemes from the pipeline schedule, which have also 
been discussed with Homes England and a joint approach to developing projects has been taken with regular 
updates shared between all parties. During the discussions with the LAs on the projects the issue of capacity and 
technical skills within the LAs has arisen, particularly with the impact of COVID-19. The CA are working with the 
LAs to ensure that appropriate support in both staff and consultancy expertise are available. Capacity funding of 
£2m has been provided, partly through the Brownfield Land Fund and part CA resources to ensure that the 
projects can be developed in time for the anticipated announcement in winter 20-21.

LIBRARY AND INFORMATION SERVICES

£74,000 boost in funding for the Human Library Project 
Arts Council England have announced that they are extending the funding of the Human Library project for a 
further 18 months. The £74,000 will be used to extend the geographical scope of the project to the Netherton and 
Crosby areas. The project will deliver creative activities to engage with socially isolated residents and encourage 
their community participation. The successful delivery model will draw on the experiences of the original project 
to effectively target those residents in need. 

Tech Lab Sessions 
For National Libraries Week, libraries ran some unique ICT awareness sessions for adults using Ozobots, 
microbits and Raspberry pie devices. 

Two members of staff ran several sessions aimed at showing adults the basics of computer coding and how to 
program the devices to carry out simple tasks such as remote messaging or turning a raspberry pie into a 
pedometer. The staff who volunteered to lead the sessions were mentored by senior staff and the sessions were 
as much a personal development programme for them, as it was for members of the public. 



They have now gained experience in delivering projects and delivering activities. Further sessions are planned, 
including the use of 3D printing. 

Chronic Pain Support Group 
Libraries ran a new initiative in November to support residents living with Chronic Pain. An estimated 78,000 
Sefton residents live with chronic pain, but there are very few support opportunities available, particularly in the 
Crosby/ Waterloo area. Led by a library apprentice, who lives with chronic pain herself, Crosby Library ran the first 
of 6 pilot sessions targeting residents. The idea is to create a self- sustaining support group that will meet at the 
library with a view to combating isolation and mental health issues of people living with chronic pain. Guest 
speakers have been invited each month. This sessions’ speakers were from the Brain Charity who spoke to a full 
house about the services and strategies available to alleviate the effects of chronic pain. The group will meet 
once a month at Crosby Library and if the pilot is successful, libraries will look to extend the project to a wider 
area.

Home Visit Service 30 years old 
The home visits round at Meadows library has been in operation for 30 years this month. This service is co-
ordinated by the Library Service but deliveries are carried out entirely by volunteers. They deliver books to 
residents who are unable to leave their homes.  Remarkably, two of the original volunteers from day one, Rita 
Addison and Lynn Fairlie, still make deliveries. Over the years they will have taken books out to thousands of 
housebound readers, helping them continue to enjoy their reading and providing a valuable connection with the 
outside world. 

EVENTS:

Sefton Super Reads 
Since last September high school students across Sefton have been reading the 6 books nominated for Sefton 
Super Reads. With the lockdown and school closures the original awards ceremony, due in May, was postponed 
and the award has been transferred online. Libraries have been collating votes and will be hosting a virtual 
ceremony to reveal the Sefton Super Reads author on 15th October. All 6 authors will be contributing to the 
ceremony, meaning for the first time we are able to have an international author take part -addressing us from 
Tasmania.   
 
Libraries trial mobile cashless payment device 
With the move to reduce the amount of cash being taken in, Libraries are trialling a new Clover cashless payment 
device. This device uses 4G technology so can be used anywhere, and importantly instead of a flat fee per 
transaction, the device charges 0.45% of the transaction. A flat fee had always made it uneconomic to use card 
payments as the fee was often more than the amount taken in payment by the library. This means that it is now 
economic to take very small card payments. The device is being trialled in 3 libraries currently. While it was a 
challenge to get the system set up, early results look promising for the trials success. 
 
Resident writes to library to express gratitude 
Formby Library received a letter from a grateful resident which touched the hearts of all the staff – it says it all: 

I am writing to express my gratitude for the thoughtful and kind service my elderly parents have received during 
the pandemic. My father JP Murphy, has been shielded throughout. 
The library contacted us and offered a drop off service, they spoke with him regarding his choices and have 
dropped off and collected books. The library has always been a valuable part of my parents' lives and it is brilliant 
that this continuity was offered at such a strange and difficult time for everyone. Formby library has always offered 
an excellent, professional and friendly service and I wanted to offer our recognition of that.  


